
Annual Meeting – January 20, 2019
2017 Vestry: 

2019 In-Coming Vestry members: 
 Kelly Corcoran 
 Kyle Jones 
 Sam Pilato 
 Jodi Sibson 

Qualifications for voting at the Annual Meeting: 
 1. Joined the parish 
 2. Giver of record 
 3. ≥ 16 years old 
Election occurs with majority plus one vote. 

2018 Diocesan Convention Delegates: 
 Christie Holt, Bennett Walling (& Senior Warden) 
 Alternate: Harriett Bankston 

Nominating Committee - Retiring Vestry members: Mary Margaret Florie, Alex Williams, Allison 
Davidson, Jim Watrous 
Next Vestry Meeting: January 21, 2019 
Vestry Retreat: January 26, 2019 
Diocesan Convention in Punta Gorda, FL: October 11-12, 2019 

Father John called the meeting to order at 11:32am with an opening prayer. 

Father John called the meeting to order and thanked the Fellowship committee for lunch. We will 
eat during the meeting. He established the number of voters and votes needed for a majority (59 
+ 1). Quorum is 118 voters. Old vestry (retiring) members were thanked for their 3 years of 
service. 

Retiring Vestry members were recognized: Mary Margaret Florie, Alex Williams, Allison Davidson,  
 Jim Watrous 

New slate of vestry members was presented. Nominations from the floor were asked for and not 
seeing any nominations, Gil McArthur moved to close nominations and seconded by Jeff 
Jennings to accept the slate presented. It was so moved. The next vestry meeting is January 21, 
2019. And the vestry retreat will be January 26th. 

A motion to accept the slate for vestry was made by Gil McArthur, and seconded by Jeff 
Jennings. The slate was accepted unanimously. 

Senior Warden: Mary Margaret Florie, ‘18 Allison Davidson, ‘18 Adam Ross, ‘19

Junior Warden: Alex Williams, ‘18 Sall Fisher, ‘19 Carey Rowan, ‘20

Molly Jennings, Treasurer, ‘19 David W. Howell, ‘20 Jim Watrous, ‘18

Clerk: Marte Toohill Margaret Metz, ‘20

Kathy Biddle, ‘20     Chuck Philips, ‘19



Slate for the diocesan convention was presented. And accepted. Moved by Gil McArthur and 
seconded by John Slaughter. Slate was unanimously accepted. In addition to our Senior Warden, 
Chuck Philips, our two representatives are Christie Hole and Bennett Walling; Harriet Bankston 
will be our alternate. 

Minutes for the Annual Meeting of 2018 were presented for approval. Michael Kline moved to 
accept and Carol Proctor seconded. They were unanimously accepted 

TREASURER REPORT
Father John thanked Molly Jennings for serving  as the treasurer. 
Father John presented the report. 

December is when we traditionally catch up on our budget deficit. Every gift counts as we raise 
funds for this parish and minister to those in or community.  
This year the budget was different. When Father John came 18 years ago, there was no 
endowment fund. With the help of Sue Williams we now have roughly 1.5 million in the 
endowment fund. Diocese says we should use our endowment to raise our visibility and 
encourage others to give to the endowment. We were able to use 72,000 to help meet the budget 
in 2018. The endowment monies sustain the ministries at Ascension. Our endowment funds our 
outreach completely.  

Wonderful, wonderful new on the endowment fund. It has a detailed strategy to use the 
endowment to sustain ministry at Ascension. Up to 5% can be used for the budget. 

Honesty: Each year I write the “Mind the Gap” letter to cover the deficit. This year it was a very 
different letter. Our finance committee has been recommending that we collect monies from 
January onward to meet previous year’s and current year’s budget. The letter asked for a gift for 
the 2018 deficit and at the same time give a gift to the 2019 budget deficit (potential). 

We met the budget in 2018. We have raised a little over $100,000 towards the 2019 deficit 
(potential). If the Holy Spirit is telling you to give a little extra towards the 2019 deficit, please 
LISTEN 

The 2018 budget is posted on our bulletin boards. If you want a copy, please ask and you will 
receive a copy of the budget. 

Allan Byrd asked about the monies to improve our campus. We have a Property Preservation 
Fund that we raise money for every year with the Play for Preservation.  

Roughly revenue coming into the church is $ ____.  The proposed budget of the church is a 
working document that we make adjustments to the budget as the year goes along. 

Joyfully give to the Dioceses of SW Florida 10% of our budget: $120,000. 
Plus we give 10% of any capital improvements also. 

Insurance is a big item that affects the budget. The vestry has authorized a 1% raise for staff. 
Occasionally a bonus is offered to the staff (not part of salary). 

Endowment monies as well as monies Father John will raise go towards our many outreach 
ministries. 



SENIOR WARDEN REPORT
Mary Margaret Florie, was our 2018 Senior Warden. 

Mary Margaret shared information on our Outreach.  

I have been honored to serve on the vestry for 3 years, and as senior warden the last 2 years. 
Thank you for your affirmation of our slates for vestry and diocesan convention 
There will be continued improvements to our campus over the coming year. 

Phil. 4:4 > Rejoice in the Lord always. Let us rejoice in the outreach at Ascension 
thank you to Molly Jennings for leading the subcommittee and putting together the bulletin 
boards you see around me. 

Our day school is successful. We change the lives of these children. Favorite memories include 
chapel. 

We are changing lives in Jamaica. With painting buildings, education support, and VBS. 

ERD changes lives internationally and national. 

RCS is a major area of participation by Ascension.  

Habitat for Humanity is our newest outreach effort. 

Belleair Elementary: we support with our Tiger Tutors, school supplies and Pack a Sack 

FAST 
Thanksgiving Dinner 
Cold Night Shelter 
Meals of Hope: pack 80,000 meals 

Free Pantry in our parking lot 

SHED Thrift Shop: Funds are integrated back into the community 

Rejoice in the Lord always. And again I say rejoice. 
Thank you. 

JUNIOR WARDEN REPORT
Alex Williams, was our 2018 Junior Warden. 

I hope you take the same pride that I do in the look of our exterior campus. We are pleased with 
the improvements  We are focusing on those things that still need to happen. 

The solar array is broken down into 5 areas. 1 is done, 2 & 3 are almost done, and 4 & 5 will be 
done within the next 3 months. 

The Air conditioning in the church is NOT going geo-thermal. We are going to go with a 
conventional air conditioning system; which will be installed sometime this year. 



Thank you for your efforts to help us beautify this campus. 

Thank you for the opportunity to serve. 

ASSISTANT RECTOR REPORT: The Rev. Daniel Lemley
I get the part where we are into the afternoon snooze! 

As seminarian, I got to serve at the National Cathedral. When I went the first time I got to serve 
at the Easter Vigil. That service completely changed my outlook on that service — it was 
transformative. 

When I came to Ascension I noticed we didn’t have one. I’ve been asking for a Vigil. Father John 
said to wait and see. After Dr. Matt joined our team, he agreed to do a vigil with the choir. 

Bishop Smith is coming on March 10th. We began with the High Schoolers through the Youth 
Alpha program and we have several youth to be confirmed. It is good continued education for our 
High School youth keeping them engaged.  

Engagement: The High Schoolers went to Jamaica in 2018. In 2016 we went to Houston to work 
with flood victims. We were very good at demolishing. In 2017 we went to Gatlinburg, Tennessee. 
We went to a veteran’s home and we built a ramp to provide access to his home — the first AND 
second floor. Both experiences were transformative. 

In Jamaica we sent our youth to paint a school and run a VBS. We also painted a mural on their 
school wall: “I am the way, the truth and the light.” Our kids had a tremendous impact on the 
children there. And it went both ways. 

Last week, in teaching Sunday school they made a connect with the phrase in the Last Supper 
(John) when Jesus says I am the way, the truth and the light. 

Thank you for supporting our youth both prayerfully and with your resources; helping us to 
change the lives of our youth. 

MUSIC DIRECTOR REPORT: Dr. Matthew Estes
Music is prayer. 3X’s 

My prayer is that you will be engaged by our music and you will be changed. 

Each music director is different. Your stories are wonderful. My goal is to invite you to be open. 
Music invites you to think with your head and you heart. 

We are blessed with good choirs at 10am and 5pm. We have wonderful paid soloists.  

My job is to walk with anyone who wants to glorify God through Music. 

Our lights have been replaced with LED. The pianos are well tuned by Ferd Pointer. 
Music will help make this a worshipful place. 



RECTOR’S REPORT: The Rev. John Hiers
Father John invited Larry Clem to stand and announced his retirement after 28 years will be 
August 2019; Father John thanked him for his service. 

The investment committee constantly review our investments to make sure they are sound. The 
are keeping the endowment funds healthy. John Slaughter is chair of the committee — thank 
you! 

NEW BUSINESS:  
Father John, as a result of his injury, he has slowed down enough to listen to God. He got a clear 
image from the Lord during this time of reflection. My retirement will be in January 2020. I 
believe this is what Jesus is telling me to do. 

18 years ago ago, I said I would say yes to Jesus, and put my name into the call process at 
Ascension.  

This is a spiritual issue. During my prayers, I believe that if Jesus is telling me to leave then he is 
telling someone else to come to Ascension. I have been a priest for 40 years and this is the first 
time I’ve left a church as a rector. It has been one of the best times of my life. 

Thank you for being part of my family. I apologize to the new vestry members. I’m here for one 
more cycle.  

My last Sunday will be January 26, 2020. The vestry will set up a nominating committee. They 
will send out a parish profile in which Ascension will suggest what we believe we will seek in a 
new rector. 

I would expect over 50 applications. It will be the job of the nominating committee to winnow that 
down to 3-4 candidates. There will be visits to the churches of the top candidates. 

Nominating committee will submit their top 3 to the vestry who will select our new rector. 

We have space to say goodbye. We love each other and I think it will be easier to make a good 
select. 

There will be an interim rector in 2020, the staff will stay through that year.  

We are staying in Clearwater and in our home for the next 10 years. My wife is renovating our 
home. 

I will not be allowed to worship at Ascension when I retire. I expect the friendships to continue. I 
will NEVER EVER, NEVER EVER comment negatively on the new leadership. IF you hear anyone 
saying anything negative in my name, STOP THEM! I WILL NEVER COMMENT in any negative 
way on the new leadership. 

Mary Margaret impressed on Father John to appoint the new Senior Warden. 

I believe our parish has 2 major challenges for the future. 

We are not good at returning pledge cards. The vestry needs this information. I didn’t want to 
fight all the way from January to December and then have people say all I talked about was 



money. Church of Ascension has been relying on a few families to help with the budget. 
EVERYBODY is needed to meet our budget.  
This church has been through many transitions. Please give the new leadership your support for 
at least 4—5 years. 

Our new Senior Warden is Chuck Philips. 

QUESTIONS:  
How does this affect Father Dan? 
The staff works for me and will be needed during the interim process. The staff will be stable for 
2 years. The job is a ministry not a job. The compliments that I get are because of the staff. 

Father Dan’s position is most vulnerable. The scenarios are: 
Position is secure through the interim period. 
He could stay until the New person comes and they discern if they can work together. 
He could also enter a discernment process to determine whether he looks at additional 
possibilities. 

From Dan: Church of Ascension is a dream job. It is a discernment process that will determine 
when and where God calls me. Our intention is to stay through the interim process. I’m very 
optimistic at the opportunities for Ascension and myself. 

Could we “leap-frog” the interim process? 
I am giving you a year to have a seamless transition. I will be going to the diocesan office to see 
about speeding up the process. I have to ask the bishop if we can start the parish profile sooner 
rather than later. It will be negotiated by the bishop; to see if we can safely do that. 

Can Father Dan be considered for the Rector position? The answer will come from the Bishop 
and normally the Bishop discourages this. If the calling committee doesn’t do an honest search if 
they become fixed on Father Dan. 

Interim Position: Needed time for grief and regrouping 
When I leave you will not get another John Hiers. The calling committee will get their direction 
from the Bishop. 

Agreement that there will be difficulty in looking for a new leader; it’s easier to discern who  
God is calling after Father John leaves 

WHAT is God Calling you (Father John) to? 
I want to do something that is meaningful and advances the Kingdom of God. I”m always asking 
God which door to walk through. God never tells me until right before it’s time to walk through 
the door. The Bishop has some ideas but hasn’t shared them with me. 

The importance of Young Families. That’s the question for our Parish Profile.  

CLOSING THE MEETING
Father Bill thanked Father John for his leadership, faith, and love. 

Father John asked to close the meeting. It was so moved and affirmed.


